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Team Lean 2012 
WEEKLY WEIGHT CHART 
 
Name                
 
Team Name               
 

Use the table below to record your progress throughout the 12-week competition. 
Remember that a healthy rate of weight-loss is approximately 1/2 - 2 pounds per week. 

Record at weigh-in site 
by a Team Lean official 

Record by Participant 

  
Date 

  
Weight 

  
Weekly Pounds Lost 

  
Pounds Lost Total 

  
Kick-Off 
January 9, 2012 
  

      

  
Week 2 of 
January 16, 2012 
  

      

  
Week 3 of 
January 23, 2012 
  

      

  
Week 4 of 
January 30, 2012 
  

      

  
Week 5 of 
February 6, 2012 
  

      

  
Week 6 of 
February 13, 2012 
  

      

  
Week 7 of 
February 20, 2012 
  

      

  
Week 8 of 
February 27, 2012 
  

      

  
Week 9 of 
March 5, 2012 
  

      

  
Week 10 of 
March 12, 2012 
  

      

  
Week 11 of 
March 19, 2012 
  

      

  
Week 12 of 
March 26, 2012 
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ðWhen dealing with weight, it is a personal issue.  You feel like you are alone 
in your struggle then you meet others with the same struggle.  Team Lean 
brought people together whose paths would not ordinarily cross.  New 
friendships were formed and connections ran deep as we inspired each other 
to succeed during the 12-week challenge.  The support of our team opened 
our eyes to the fact the òwe can do it!ó ñ    
 
                                                              -Nicole Jenkins, In-Focus Church 

Team Lean ðFaith Based Editionñ 

¶ Open to all CSRA churches. 
¶ Participants must be associated with the church and register through the church. 
¶ Each church is a team and competes against other churches. 
¶ Participants are encouraged to attend all community events and health presentations. 
¶ Weigh-ins on site every Wednesday. 

Team Lean ðSchool Editionñ 
¶ Open to all CSRA schools. 
¶ Participants must be employed by the school and register through the school. 
¶ Each school is a team and competes against other schools. 
¶ Participants are encouraged to attend all community events and health presentations. 
¶ Weigh-ins on site every Wednesday. 

Team Lean ðCorporate Cup Challengeñ 

¶ Open to all corporations within the CSRA. 
¶ Participants must be employed by the corporation and register through the company. 
¶ Corporations compete with other corporations for an annual rotating òCorporate Cupó. 
¶ Participants are encouraged to attend all community events and health presentations. 
¶ Weigh-ins located on site or Thursdays at any Family Y location. 

Team Lean ðLetós Play 60ñ Kidós Challenge 

¶ FREE to all children in the CSRA. 
¶ Participants must be between the ages of 5 - 17 years. 
¶ The program is based on weekly challenges and NOT weight loss. 
¶ To remain active in the TL ðLetós Play 60ñ Kidós Challenge, a child must have his/her initialed sheet 
turned in weekly at Team Lean weigh-in sites. 

¶ Every child that completes the challenge will be recognized at the Grand Finale at Healthy Kidós Day 
- April 14 at the Augusta Mall. 

¶ Every child that completes all 12 challenges will be invited to Putt-Putt on April 21 from 10am-
noon to enjoy unlimited fun for FREE. 

teamlean@thefamilyy.org 
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Competition Categories:  
 
Individual: Men or Women (ages 14 and above)  

Team: (teams of 4 or 5): Women, Men, or Coed teams; ages 14 and older (unless accompanied by a parent on 
the same team)  
 

School: Faculty and staff employed by school 

Faith Based: Staff and Congregation   

Corporate Cup Challege:  Staff 

 

What are the benefits of Team Lean?  
¶ Weight loss and regular exercise lead to better health.  
¶ Team competition promotes camaraderie, encouragement and motivation among team members.  
¶ Those with healthy weights tend to have fewer medical expenses.  
¶ Weight loss leads to more energy, increased productivity and higher self-esteem.  
¶ The Joinerós Fee will be waived for all Team Lean participants who join The Family Y during the           
competition.  

 
To remain eligible for cash prizes: 
¶ Miss no more than one weigh-in per person. 
  -For individuals that is one missed weigh-in. 
  -For a team of 5 that is 5 TOTAL (not 5 per person) missed weigh-ins. 
  -For a team of 4 that is 4 TOTAL (not 4 per person) missed weigh-ins. 
  -If you exceed this number, you and your team will be disqualified, with NO REFUND.  
¶ A team member can be dropped via change of status form; if your team becomes 3 or fewer members,      
remaining team members will be asked to fill out a change of status form and move into the individual      
competition category.  

¶ There is no sabotaging other teams. 
¶ Healthy weight loss should be the focus of all participants.  
¶ If you register as an individual and would like to join a team on or before January 15, you must fill out a 
change of status form at a Family Y.  

¶ If you are in the military and are deployed during this program, your participation fee will be given to the 
fund for The Miracle League Baseball Field for special needs children.  

 
Weigh-in Protocol -- Your weight is confidential and will remain so throughout the program  
¶ There are no make up times or dates for missed weigh-ins.  
¶ Give yourself 15 minutes to weigh-in.  
¶ Visit the same weigh-in site for each weigh-in if possible.  
¶ Bring a photo I.D.  
¶ If you want to record your own weight, bring your weigh-in log.  
¶ Weigh-in dress code 
  -Remove jewelry, belts, jackets, excessive clothing, and empty pockets before entering weigh-in site. 
  -Do not disrobe during weigh-ins: shorts and a t-shirt are recommended. 
 -Due to sanitary reasons, no bare feet at weigh-ins.  Socks or flip flops are acceptable.  
¶ If you have lost 10 pounds or more within one week or are showing signs of unhealthy weight loss, you 
will be flagged in the system and be contacted by Y staff.  

Team Lean Number  706 840 5556 
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How will I know my standings?  
¶ Team standings will be posted on Y bulletin boards at the weigh-in sites on the Wednesday following 
each weigh-in.  Individual results will be posted at www.thefamilyy.org.  

¶ DO NOT CALL the Y to find out your standings.  
¶ Bonus points will be factored in at the conclusion of the Team Lean program.  
¶ Please plan to attend the final awards ceremony for Team Lean on April 16 at Healthy Kids Day at the 
Augusta Mall.  

 
What if team members drop out?  
Team members cannot be replaced. Team members may drop out by the 6th week without penalty to the 
remaining team members.  After week 6, the withdrawn participantsó weight will be a permanent and un-
changing weight factored into the teamsó total.  

 
What else will disqualify me? 

¶ Pregnancy.  
¶ Surgery resulting in significant weight loss 6 months prior to or during the 12-week program.  
¶ Gastric Bypass patients are ineligible until one year after surgery. 
¶ Unhealthy weight loss practices or by a doctorós recommendation.  
¶ Being dropped by team members for gaining weight or disruptive behavior.  
 
Bonus points 
¶ Bonus Points are a way for you and your team to qualify for extra weight loss which will be deducted 
from your total pounds lost at the conclusion of the Team Lean program.  

  -1/4 pound reduction for an individual attending a Community Health Presentation(s) not to          
            exceed one pound per team per event. 
  -1/4 pound reduction for an individual attending a Community Event(s) not to exceed one pound    
            per team per event.  
¶  Bonus points will be tallied and included only on Week 12 postings, and not before then!  
 
 

Weigh-In Sites       Weigh In Hours 
Wilson Family Y  
3570 Wheeler Road, Augusta 
 

Marshall Family Y  
1202 Town Park Lane, Evans 
 

Family Y of Downtown Augusta 
945 Broad Street, Augusta 
 

Family Y of North Augusta 
401 Martintown Road, Ste. 111, North Augusta 
 

Family Y of Augusta South 
2215 Tobacco Road, Augusta 
 

Family Y of Thomson 
510 Hill Street, Thomson 
 

Family Y of Aiken County 
621 Trolley Line Road, Graniteville 
 

Family Y of North Jefferson                
3001 GA Hwy 17 North, Wrens  

Thursdays from 5 a.m. - 10 p.m. 

 
Thursdays from 5 a.m. - 10 p.m. 

 
Thursdays from 5 a.m. - 10 p.m. 

 
Thursdays from 5 a.m. - 9 p.m. 

 
Thursdays from 5 a.m. - 9 p.m. 

 
Thursdays from 5:30 a.m. - 9 p.m. 

 
Thursdays from 5 a.m. - 9 p.m. 

 
Thursdays from 7 a.m. - 8 p.m. 

HANDICAP ACCESSIBLE WEIGH-IN IS AVAILABLE.  CONTACT JANET AT 706 840 5556 FOR LOCATION. 

teamlean@thefamilyy.org 




